
A Fractional CISO - Your Strategic Advantage!
Get executive leadership of a full-time CISO to build a resilient, compliant, and client-trusted 
security program without the full-time cost. Strategic cybersecurity leadership for Payroll, HR, 
FinTech & Logistics.

Compliance Maze
Struggling with SOC 2, ISO 27001, PCI DSS, or GDPR requirements?

Enterprise Pressure
Overwhelmed by complex security questionnaires from potential clients?

Strategic Void
No one owns the cybersecurity roadmap or answers board questions?

Constant Anxiety
Stuck in reactive cycle, responding to incidents instead of preventing them?

CISO-as-a-Service from Asinpa
We become your on-demand cybersecurity executive and strategic partner. This flexible 
subscription service transforms security from a cost center into a competitive advantage.

$250K+
Cost Savings

Avoid full-time CISO salary 
while getting executive 

expertise

5
Core Services

Comprehensive coverage 
across your entire security 

program

4
Maturity Phases
Structured path from 

assessment to continuous 
evolution



A Phased Path to Cybersecurity Maturity
Our structured, four-phase model ensures measurable progress and clear value at every step of 
your security journey.

Discover & Assess
Deep dive to understand your business, 
goals, and current security posture.

Strategize & Roadmap
Co-create a prioritized, 12-month 
cybersecurity roadmap tailored to your 
needs.

Execute & Manage
Regular meetings to guide 
implementation, manage projects, and 
oversee activities.

Report & Evolve
Clear executive reports, demonstrate 
progress, and adapt strategy as you 
grow.

Comprehensive Strategic Partnership

Strategy & Governance

Develop business-aligned cybersecurity 
roadmap and establish policies for board 
reporting.

Compliance Management

Manage entire journey for SOC 2, NIST, CIS 
from assessment to monitoring.

Incident Response

Develop robust IR and Disaster Recovery 
plans with realistic tabletop exercises.

Proactive Threat Management

Oversee Proactive Penetration and 
Vulnerability Testing with expert risk 
prioritization.

Vendor & Risk Management

Build vendor assessment programs and 
handle client security questionnaires.

Measurable ROI

Win enterprise deals, avoid fines, streamline 
audits, and build market trust.

Take the Next Step to Secure Your Growth!
Website: www.asinpa.com/cybersecurity-solutions/

Email: Info@asinpa.com

Phone: 469-333-2124


